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Course Code: BUS804      

Course Title:  Strategy and Structure 

Credit Unit:  2 

Instructions:  1. Indicate your Matriculation Number clearly 

2. Attempt Question 1 and any other two (2) questions 

      3. Question 1 is compulsory and carries 30marks while the other 2 questions 

carry 20marks each 

  4. Present all your points in coherent and orderly manner 

Time Allowed: 2 Hours 

 

Question One 

a) Strategy is a word with many meaning and all of them are relevant and useful to those 

who are charged with setting strategy for their corporation. With precision and clearity, 

define strategy given by Chandler 1962. (10marks) 

b) List and explain 4 factors that contribute towards the development of organizational 

culture.(15marks) 

c) List and explain 6 functions of organizational culture.   5 Marks 

 

Question Two 

a) The techniques involved in strategic planning and management generally include some 

variation. Sate at least 5 techniques involve in planning 10marks 

b) In strategic planning, there are a number of ingredients to successful planning and 

implementation. Mention 4 of the ingredients.    

 10Marks 
 

Question Three 

Organizational culture inventory measures twelve behavioral norms that are grouped into three 

general types of culture which are constructive, passive and aggressive culture. Mention those 

behaviors under the identified types.       20 Marks 

 

 

Question Four 

Communication is a way of reaching others by transmitting ideas, facts, thoughts, feelings and 

values. In the light of this, what is communication planning, and give 5 reasons for 

communication in an organization.       20 Marks 

 

 


