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INSTRUCTION: 1. Indicate your Matriculation Number clearly
2. Attempt question one (1) and any other three (3) questions; four
questions in all
3. Question one (1) is compulsory and carries 25 marks, while the other
questions carry 15 marks each.
4. Present all your points in a coherent and orderly Manner
TIME ALLOWED: 2% hours
EXAMINATION QUESTIONS

1. a.) Discuss the Role of Workers in Policy Formulation. (7Marks)
b.) Explain the following Management Policy Areas (18Marks)

i. Organisation
ii. Administration
iii. Unions
iv. Control
v. Control
vi. Training and Development
vii. Incentive
viii. Public Relations
ix. Political Action

2. a) Draw a comprehensive model of strategic management process (8Marks)
b.) Discuss in details the objectives of Business Policy (7marks)

3. Discuss the different aspects of the nature of business policy (15marks)

4. a.) Explain extensively, the term organizational policy with examples (10marks)
b.) State the reasons for the formulation of organizational policies (5marks)

5. Distinguish between business objectives and Policies (15Marks,



